Issues, research and development targets that heed to be settled

[Current status and issues of a conventional community]

= Challenges of an aging society that can not be solved by an individual, but must be addressed by all.
[Research and development targets]

=>This is structured by the “Otagaisama(integrated & Inclusive & Reciprocal) Community model”

M Supporting the structure, and the importance of the Otagaisama community model, and looking to 2030.
= Developing a community formation support paradigm (manuals of support flow for the community coordinator and the community intermediary).

B Japanese neighborhood communities are sustained by the awareness of the concerns and the competencies of traditional specializations by community
stakeholders (Residents, Local Governments, and Corporations) .= Local problems that arise from super aged societies.

WA community most work collaborative operatively with its stakeholders in order to achieve success, regardless of different action principles.

Process to structure
“Otagaisama
Community”

and

Implementation
contentin

Three School Districts

Method for Visualizing Community
{Community population estimation,
hearing, workshops, elc.)

Method for Collaborative Actions

Community

Stage of Stage of

Stage of —— Stageof | the areas. This will help increase active
pluralistic 8 residents | participation Otagaisama ' e
Ignorance awareness articipation | expansion |  Communi community participation.
Kanayama ETT."LE ? . ® The community intermediary functionaries
School District e———— i arget| promote communication between
N i 1 v . .
. corporations and the community in each
. S ——— school district. In this project, the community
| Supportcontent Supportcontent : di f ; " k I
Sincuangcoprt o s sopr o cenien Parirating i e intermediary UnCtIUH?rIES can make a policy
= —— e Sp goaaton b Contnb Ce proposal to Fukuoka City and The Fukuoka
- . N N
2 Miwadai City Social Welfare Council.
T |  school District ' ® The community coordinator can use the
<] B TR o manual even if the communities in different
(&) Assessment/support A
= : s stages of development to attain the target of
c | Supportcontent Suppor Fmbnl ) )
5 Stnuctuing cocperative system Launching trl s 9 o systom projects of Otagaisama Community.
E prs e me tmen ] S, e e ® The Fukuoka City Social Welfare Council is to
E ‘ : : ) ) L
3 Talihn e L,Ami"mm implementing a system of appointing a
School District o ,74',,#--2!1!5—}& : Community Coordinators to work as both a
| - § N -
(Ll AxshsemeriiStpion / soeces “community social workers” and “life support
[ supportcentent coordinators” of a Long-term Care Insurance
| Strucluring cooperative sysiem =
Haarg N:wm: a0 dinardre Arranging study Cooperative project System.
Shaoy lote : tour on model area launch workshop
Holding Otagaisama i
Suppmﬁum"“ I Community Forum ! H
= Eor ; - Statistical data preparation i Supportcontent
] or Community * Aging imagination game ; - Otagaisama community ; Gl atazry
g analysis Salon ‘ 4
E _ T Supportcontent || * Olagasama Su&w:::m: e i s st b
________ i == . Ot 5 Comm sion — shof une a
E:: 2 . Supportcontent g C:,g::::;;a 3 : Community visit our - ;mmhv!:fn:lﬂclw b' |
.;_:' 5 Far€orperations g:r"pmc::wwhuar\nu l—-’ Ferim : ‘:drwaeﬂmsulcommunly cmwam: ! 1 l%
= g — — P and corporations i e —
: e et £
E Network with Supportcon Suppunc!m!eﬂl
8 Gournm!m’ ﬁ;xzmgrahuant .Fu;'t.nmm‘ ISUWDFDH(:::T&HH’ -suspp‘z[ll;car:i:;pmlhy
Related institutions stakeholders grants ' related institutions

B Development
of Support Flow

(1) Method of Visualizing Community

key achievement developed in this
project and Future prospects

@ By using the manuals that 1) Method for
Visualizing Community, and 2) Method for
Collaborative Action, the Community
coordinator empower residents who live in

(2) Method of Collaborative Action

M Long-term Qutcomes of
“Otagaisama Community”

® Supports community and corporations to view their issues *Promotes communication between corporations and community
notas “outside problems” but “their own” to begin acting on them Wi that they start working for a cooperative project
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Corporations: Developing “Aging in place” market

Local Government: Formulating ag

ing community policy / Active Aging

* Achieving “Otagaisama Community” where community and corporations work in cooperation.
Community: Maintaining the quality of life including safe, secure, healthy and rewarding life



